
Unlocking Leadership Potential In Individuals, Teams, Businesses and Communities

WORKBOOK

TEAMS & MANAGEMENT STYLES

Understanding 
People @ Work



Unlocking Leadership Potential In Individuals, Teams, Businesses and Communities

CONTENT OVER THE 4 DAYS

DAY DAY DAY

Teams & Management                Communication & Motivation        Conflict & Difficult People                        Presentations

DAY



Unlocking Leadership Potential In Individuals, Teams, Businesses and Communities

TODAY'S TRAINING OUTCOMES

• Understand what Leadership is & what it might mean to 
‘step up’ with influence.

• Explain the key aspects of a highly effective teams.

• Identify various roles team members may fulfil & explain 
how they can be utilised better.

• Explain the power of delegation.

• State the stages of team development.

• Explain a variety of management styles and how they can 
be used in various situations.
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WHAT IS LEADERSHIP & 
WHAT IS MY ROLE IN IT?
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MIND-GAP’s 
12 LEADERSHIP 

CHARACTERISTICS 

1. AUTHENTIC & VALUES DRIVEN
Many would say that authenticity is the most 

essential ingredient of Leader. Without it one has 
no anchor in decision making, relationships and 

business generally.
Source: Harvard Business School

2. OUTWARD FOCUSSED
Our interconnected world  is so volatile that the need to be future 

focused has become more important than ever. Not just to navigate 
potential obstacles but to seek out market opportunities too.

 Source: Roffey Park Institute

3. ‘SENSE MAKER’
Good Leadership stimulates new ways of seeing, understanding, 

thinking, problem-solving, acting and working together.
Leaders promote new ways to understand the deeper purpose 

behind work. Their efforts help their people see clarity through the 
fog!

Source:  Forbes

4. ENABLER AND COACH
We have learnt that the ‘command & control’ (push) approach 

has a limited shelf life!  The ‘pull’ approach of the Coach seeks to 
draw out the opinions/solutions of all the team, empowering 

them and their ownership and creating breadth of ways forward
Source: Harvard Business School

5. EMOTIONALLY INTELLIGENT AND RESILIENT:
EI is possibly one of the most talked about concepts in 
Leadership these days. Leaders who have the ability to 

manage ‘self’ and ‘others’ and stay resilient in themselves in 
challenging times is a key Leadership trait.  

Source: Daniel Goleman and Forbes

6. COLLABORATION AND RELATIONSHIPS DRIVEN:
Leadership is not a position, it is an action (Sinek) and 

therefore you need to be the kind of Leader people want to 
follow!

Whilst the Leader needs to be collaborative in approach 
there is a need to understand and celebrate differences too.

Source: Matthew Syed, Rebel Ideas

7.SKILLS CHEF!
In a global/VUCA world, Leaders need to have the skills to be able 

to take a range of organisational skills (typically not traditional 
‘ingredients’) and create something new. This ‘mix' may include 

using high levels of Emotional Intelligence, alongside elements of 
automation and AI, for instance.

Source: Jacob Morgan. Future Organisation

8.  AGILE & ADAPTIVE
In our fast-paced, volatile world, the need to be agile and 

adaptive to external and internal pressure is critical. Leaders 
are needing to move from an ‘expert’ role to that of ‘catalyst'.

Source: Forbes & Agile Business

9. ACCOUNTABLE, HUMBLE & VULNERABLE
For generations, ego and status have driven Leadership. But haven’t 
we seen what that does to business and our countries? People are 

seeking humility in Leaders. Not weak humility or vulnerability but a 
brave ownership of mistakes and faults and a human workers can 

resonate with.
Source: Edgar Schein

10. A POSITIVE COMMUNICATOR: 
All other areas in this tool are only useful if they can be 

communicated to people in a way that inspires.  Story telling, 
sense making, inspiration and vision setting are all critical 

Leadership skills if we are to inspire our people
Source:  Harvard Business Review

11.CUSTOMER AND SERVICE FOCUSSED: 
Many of the other areas of this assessment are focused on the 

characteristics of a Leader, but a Leader has to be obsessed with what 
the customer needs or there is no business. This is the strength of the 
"Amazon's of this world. A solid understanding of what the customer 

needs and how to service that need is essential.
Source: Smartkarrot

12. BRAVE:
Some aspects of Leadership might come to you naturally, but others are 
universally uncomfortable and challenging—and one of those is courage!

Courage isn't a natural response to difficult situations and decisions. It's a learned 
and practiced one. Courageous leadership, in those moments, involves fighting 

through your natural responses which would ultimately hold you back.
 Source: Korn Ferry

Developed from research undertaken by 
www.mind-gap.co.uk

Copyright: @ mind-gap 

IN WHAT AREAS MIGHT YOU NEED TO STEP UP?

https://online.hbs.edu/blog/post/authentic-leadership
https://www.roffeypark.ac.uk/knowledge-and-learning-resources-hub/future-leadership-the-future-focused-leader/
https://www.forbes.com/sites/forbescoachescouncil/2020/04/13/leader-as-chief-sense-maker/?sh=728fe4b42264
https://hbr.org/2019/11/the-leader-as-coach
https://www.businessandleadership.com/leadership/item/33518-what-makes-a-leader/
https://www.forbes.com/sites/forbescoachescouncil/2021/01/05/seven-traits-of-an-emotionally-intelligent-leader/?sh=39e749db7f21
https://www.youtube.com/watch?v=LDQj-sU9Opw
https://www.matthewsyed.co.uk/book/rebel-ideas-the-power-of-diverse-thinking/
https://thefutureorganization.com/
https://www.forbes.com/sites/tonygambill/2022/02/16/agility-is-a-superpower-how-great-leaders-assess-challenges-and-adapt-for-success/?sh=54b0ed2a3759
https://www.agilebusiness.org/static/16d98465-2897-46fb-a05851e540067f3b/White-Paper-Leadership-Agility-From-Expert-to-Catalyst.pdf
https://catalyst.nejm.org/doi/full/10.1056/CAT.18.0185
https://hbr.org/2022/11/how-great-leaders-communicate
https://www.smartkarrot.com/resources/blog/customer-centric-leaders/
https://www.kornferry.com/insights/featured-topics/leadership/the-world-needs-your-courageous-leadership
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Brain: Thinking

Eyes: Looking  out forMouth: Saying

Hands: Doing

Feet: Where spending your time

Heart: Passion

Ears: Listening out for

Shoulders: 
Responsibility to 
carry…?

WHAT DOES THE ‘STEP UP’ LOOK/FEEL LIKE?
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REFLECT ON YOUR TEAM….

Score the team 
you are a part of 
now

Which areas are 
strong and weak?

What might the 
top 3 areas focus 
need to be?

What is your role 
in influencing that 
change?



Unlocking Leadership Potential In Individuals, Teams, Businesses and Communities

TEAM ROLES - BELBIN

Source: Dr R Meredith Belbin
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WHO DO YOU THINK YOU ARE?
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YOUR ROLE/S AT EACH STAGE
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• Authoritarian/autocratic

• Democratic/participative

• Bureaucratic

• Laissez-faire

• Situational leadership

• Paternalistic/maternalistic

• MBWA

• Coaching

• Transactional

• Transformational

• Charismatic

• Task-orientated

• People-orientated

• Servant

Autocrat ServantWhat types of approaches do you think these styles suggest?

WHAT ARE THESE DIFFERENT LEADERSHIP STYLES
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REFLECT ON YOUR STYLE

• What do you think is your natural style?
• What style do you aspire to move into?
• How will you make those changes?
• What do others think about you/your style?
  Get this completed for next session
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