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COMMUNICATION & MOTIVATION

Understanding 
People @ Work
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COMMUNICATION & YOUR ORGANISATION
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YOUR EXAMPLES OF ‘FILTERING NOISE’
WORK – HOME - RELATIONSHIPS
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VAK : Guess what the focus would be
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HONEY AND MUMFORD (1986) 
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WHAT DO OTHERS SAY ABOUT YOU?
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LISTENING

• Use the framework on right
• Listener can only listen and ask probing 

questions (Coaching style)
• Listener to 

• Watch for encoding/decoding
• Watch for VAK & H & M elements
• Hear what is said (7%)  but also the   

38%-55%
• Use the ‘GROW’ framework

• Listener to summarise 4 things they heard: 
     spoken & other (themes/tone/disconnects)
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WHAT IS DEMOTIVATING US RIGHT NOW?

GLOBALLY     NATIONALLY       LOCALLY        WORK/TEAM   PERSONALLY
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WHAT SITS WHERE & WHERE IS YOUR FOCUS?

Source: Covey’s Circle of Influence/Concern
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WHAT MOTIVATES PEOPLE?
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WHAT MOTIVATES YOU?
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4 THEORIES ON MOTIVATION

Iceberg theory
Maslow’s hierarchy
Herzberg's hygiene 

factors
Adams' Equity theory
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ADAMS' EQUITY THEORY

What I put into my job: 
time, effort, ability, 
loyalty, tolerance, 

flexibility, integrity, 
commitment, personal 

sacrifice etc

What I get from my job: 
pay, bonus, benefits, 
security, recognition, 

reputation, praise, 
responsibility etc

INPUTS
OUTPUTSINPUTS
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Alderfer ERG (1989)

THREE OTHER MOTIVATIONAL THEORIES TO RESEARCH

Weiner (1986) Mc Clelland (1960’s)

• Existence
• Relatedness
• Growth

• Internal/External
• Stable/Unstable causes

• Achievement
• Affiliation
• Power
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8 IDEAS TO ENSURE WE KEEP MOTIVATED

Know yourself!               Get a bell ringer if not              Change the tapes!          Choose who you mix with

Balance/wellbeing             Alignment/purpose                  Know your taps               Know your plug holes!
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